
EMPOWERING BUSINESS GROWTH 
ONE PAGE STRATEGIC PLANNING & COACHING

 DEVELOP & EXECUTE YOUR PLAN WITH 100% CONFIDENCE

Develop and execute your strategic plan 
with 100% confidence today!



ONE PAGE STRATEGIC PLANNING & COACHING

Go From Good to Great - Coaching & Rhythm Programmes

Coaching and Rhythm Programmes originated from America.  
These programmes have a proven track record of helping 
growth companies go from Good to Great.  Many of our clients 
are Inc 500, Best Place to Work Winners and Fast Growth 
Entrepreneurs.

Have the Right Winning Moves
Coaching and Rhythm Programmes help performance-oriented CEOs and their senior management 
teams keep focused, aligned and clear on the right goals.  How?  By helping them on choosing and 
executing the right winning moves based on the Four Key Decisions:  People, Strategy, Execution and 
Cash.  In Singapore, Charles & Keith and DP Architects are pioneers in adopting these programmes.

Get Started:  Strategic Planning 1 Day Workshop
Work with a Certified Coach to develop your One Page Strategic Plan and learn the Four Decisions 
(People, Strategy, Execution and Cash) that all growth companies must get right.

Improve your company and team by drilling in and making 1 or 2 high impact decisions.  These head 
domino decisions will help you to:

•Grow the leadership capabilities of your team (People Decisions) 
•Grow your revenues with the right winning moves (Strategy Decisions)
•Build the right habits and process to improve profitability and save time 
(Execution Decisions)

Next, continue to work with your Coach every quarter to help you clearly 
define your company and individual priorities, develop success metrics, 
and determine a quarterly theme.

Execute Well: Creating Dashboard with Rhythm Software
By working every single day purposefully, you would realize your quarterly plan.  By realizing your 
quarterly plans, you would realize your annual plan.  But plans are worthless if they are not executed 
well.

Our clients are successful companies with more than 40 employees.  Along with success came some 
challenges.  They grew to the point where they had difficulty managing the volume of activities across 
employees and departments that must get done to achieve their goals every quarter.

The Rhythm Execution Program provides you with an online system providing dashboard to help you 
and your employees to focus and win every single week.
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Workshop Fees

Starter Package:  S$18,000

 2-Day Strategic Planning Workshop

Annual Package:  S$100,000

 4 Strategic Planning Workshops (one workshop per quarter)

 2-hour per month teleconferencing with your Coach

 Use of Rhythm software

Facilitator:

Patrick Thean is an award winning serial entrepreneur who has started and 
exited multiple startups. He received the Ernst & Young Entrepreneur of the 
Year Award for North Carolina in 1996 and achieved a ranking of 151 on the 
Inc 500 in 1997.   
 
An international speaker and the author of Execute Without Drama, Patrick 
has spoken to thousands of business owners on the topics of sustaining 
business growth, venture capital, and strategic exit strategies. He provides 
practical insights on building a culture of execution. He has spoken at 
Fortune Growth Conferences and various Entrepreneur Organization 
chapters. Patrick is currently Co-Chair of the world renowned EO 
Entrepreneur Masters Program in partnership with MIT (Massachusetts 

Institute of Technology).  Patrick has earned the reputation of being a top coach for high growth 
companies.  
 
Patrick speaks and facilitates seminars on: 1) Mastering The Rockefeller Habits (Business Growth); and 
2) SuperGreen™ Execution - How to align your team, deploy your resources with 100% confidence and 
avoid being blindsided. Patrick earned Bachelors and Masters degrees in Electrical Engineering from 
Cornell University.

Books by Patrick Thean

Execute Without Drama™ 

The power of metrics is astounding! Actually, its the RIGHT metrics that carry 
all the power. What can you measure NOW that will give you insight into the 
FUTURE of your business? Measuring the right things right now can help you to 
predict outcomes. Predicting outcomes allows you to solve problems today 
instead of being blindsided by them tomorrow. I was running an Inc 500 
company during the mid 1990’s. Growing in excess of 100% a year, with my 
"hair on fire", we measured various metrics including the usual financial Key 
Performance Indicators (KPIs). But wait! These KPIs were about past and current 
performance. They allowed you to celebrate with ice-cream parties, but did not 
provide insight regarding future problems and outcomes. It wasn't until I 
discovered the RIGHT THINGS to measure that we began sharing bonuses 
along with the ice-cream. This is my story, my journey of discovering the right 
things to measure and the dashboards that changed my future.
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"I received so much value from 
the workshop.  Patrick helped me 
see clearly how to transform my 

team and firm with our core values.  
I highly recommend this workshop."  

Mr Francis Lee, CEO 
DP Architects Pte Ltd
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