Unleash Team Power

The Bootcamp for Building Team Effectiveness

Based on the SkillsFuture Singapore Skills Framework.

*Enjoy up to 7 0% skillsFuture Funding and Absentee Payroll Funding now!
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Leverage on the Power of Oneness

A tiny drop in the ocean can create a small ripple
that builds a current too strong to overcome. Water
is a powerful metaphor that reminds us that we may
be small alone, but together we can be great.

In today's competitive world, you cannot work
alone. Co-creating, sharing and materialising is the
way to go. An African proverb says that “if you want
to go fast, go alone; if you want to go far, go
together." A team with momentum is a force to be
reckoned with.

Discover how to build a strong team culture that is
the key to sustainable business success. Learn from
a highly qualified facilitator with insight and
passion!

Get ready to be engaged as you master the core
skills of building commitment and support within
your team. Have fun conducting team planning
activities that reflect your company’s values.

140 Paya Lebar Road #02-07, AZ@Paya Lebar, Singapore 409015,
e: info@bootstrap.com.sg, t: (65) 6592 0024, www.bootstrap.com.sg

Learn to balance the uniqueness of individuals with
the effective collaboration of a team. This course
will make a difference in the way you see and
develop your team.

Learning Outcomes

At the end of the course, you will be able to:

» Prioritise tasks and manage time effectively.

» Build support and commitment within a team by
leveraging on the power of oneness.

» Coach for high performance.

Topics

» Priority & Time Management

» Shared Vision and Values

» Goal-Praise-Redirect Framework

» ST.A.R. Coaching Framework

» Team Development Management
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A4 Target Participants
1‘ " " Team Leaders looking to drive high

team performance.

Certificate

Upon successful completion of the
course, participants will be awarded
with a Statement of Attainment from
SkillsFuture Singapore (SSG), namely
Vision Leadership (Level 3).
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What Our Clients Say...

» 100% of our participants intend to apply what they
have learnt at their workplace.

» 100% of our participants would recommend the
course to their friends and colleagues.

“The 2 day workshop is excellent and helped our
team focus on what it takes to win and achieve good
results. The course content is comprehensive and
Bootstrap made it comprehensible through real life
stories and games. A workshop that | decided for all
my staff to attend! "
Elsie Chua,
Chief Marketing Officer
Singapore Press Holdings Ltd

Register Today!

Call (65) 6592 0024 or
email: peggy.sitoh@bootstrap.com.sg
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2 days, 8.30 am to 7.30 pm,

19.83 hours excluding lunch

Course Venue: 140 Paya Lebar Road
#02-07 AZ@Paya Lebar
Singapore 409015

24 & 25 Apr 2025
24 & 25 Jul 2025
30 & 31 Oct 2025

140 Paya Lebar Road #02-07, AZ@Paya Lebar, Singapore 409015
e: info@bootstrap.com.sg, t: (65) 6592 0024, www.bootstrap.com.sg

Our Facilitator

Dr Lynda Wee, is a
Specialist in Leadership
Development, Strategic
Planning, and Retailing.
She is a Certified Senior
Practising Management
Consultant, Workplace
Learning Specialist,
LEGO® SERIOUS PLAY®
methodology Developer
and Facilitator, Certified
Everything D.i.S.C. Workplace® Facilitator, Certified
IBM Enterprise Design Thinking Practitioner, and
Co-Creator.

Prior to founding Bootstrap, she was the Senior
Vice President of Learning and Development at
CapitaLand Limited where she led the Leadership
and People Development Initiative. She held the
concurrent post of Founding Principal for
CapitalLand Institute of Management and Business.
She spearheaded the Innovation, Creativity and
Entrepreneurship (ICE) Initiative to develop and
implement radical new business ideas for the

group.

She led four SkillsFuture Singapore's innovation
projects for innovating learning technologies in
various industry sectors. She was bestowed The
Innovator Award (2000), The Enterprise Challenge
Shield (2003) and the TEC Champion Award (2003)
from the Singapore Prime Minister's Office for her
innovation in piloting Problem-Based Learning in
Tertiary Education.

She serves as an Adjunct Associate Professor at the
Nanyang Business School, Nanyang Technological
University. She is a Fellow at The Chartered
Institute of Marketing, United Kingdom. She served
as an independent Director of a public listed firm.
She obtained her Doctor of Philosophy (Retailing)
from the University of Stirling, United Kingdom.
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Course Fee

Enjoy up to 70% SkillsFuture Funding and Absentee Payroll Funding from SSG now! Company-
sponsored Singaporeans and Singapore Permanent Residents with Central Provident Fund
contributions are eligible for the following:

Absentee Nett
. Course  SkillsFuture Payroll
Funding Type . Nett Fee . Investment
Fee Funding Funding for Employer

SkillsFuture Funding (Baseline) $780.00 $390.00 $390.00 $89.24 $300.76
For Non-SME sponsored &
Self-sponsored Individuals
below 40 years old.
SkillsFuture Mid-Career Enhanced $780.00 $546.00 $234.00 $89.24 $144.76
Subsidy
For Singaporeans 40 years old and above.
(Same for SMEs, Non-SMEs
& Self-Sponsored Individuals.)
SkillsFuture Enhanced Training $780.00 $546.00 $234.00 $89.24 $144.76

Support for SMEs
For SME-Sponsored Individuals
regardless of age.
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Self-sponsored Individuals

All Singaporeans aged 25 and above can use their SGD 500.00 SkillsFuture Credit to participate in
Bootstrap’s Unleash Team Power Workshop. For enquiry or registration, please email
peqgqy.sitoh@bootstrap.com.sg or call 6592 0024.

Course Fee Funding from SSG is available for self-sponsored individuals. Visit MySkillsFuture website
(https://www.myskillsfuture.gov.sg) for more information.
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